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W e have audited the accom panying proprietary fund balance sheets of N orth Caddo H ospital Serv ice D istrict, 

d/b/a N orth Caddo M edical Center, com ponent unit of the Caddo Parish Comm ission, at June 30, 2001 and June 30, 

2000 and the related statem ents of operations and changes in fu nd balances, and cash flow s for the years then ended. 

These financial statem ents are the responsibility & the M edical Center's m anagem ent. Our responsibility is to express 
an opinion on these financial statem ents based on our audits. 

W e conducted our audits in accordance w ith auditing standards generally accepted in the United States of 

Am erica and G overnm ent Auditin~ Standards issu ed by the Com ptroller G eneral of the United States. Those standards 
require that w e plan and perform  the audits to obtain reasonable assurance about w hether the financial statem ents are 

free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the am ounts and 

disclosures in the financial statem ents. An  audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as w ell as evaluating the overall financial statem ent presentation. W e believe that our 

audits provide a reasonable basis for our opinion. 

In our opinion, the financial statem ent s referred to above present  fairly, in all m aterial respects, the financial 

position of N orth Caddo H ospital Serv ice D istrict, d/b/a N orth Caddo M edical Center at June 30, 2001 and June 30, 

2000 and the results of its operations, changes in fu nd balances, and its cash flow-s for the years then ended in 
conform ity w ith accounting principles generally accepted in the United States of Am erica. 

In accordance w ith G overnm ent Auditin~ Standards, w e have also issu ed a report dated August 29, 2001 on 
our consideration of N orth Caddo H ospital Serv ice D istrict, d/b/a N orth Caddo M edical Cent er's int ernal cont rol and its 
com pliance w ith certain provisions of law s and regulations. That report is an int egral part of an audit perform ed in 

accordance w ith G overnm ent A uditin~ Standards and should be r 

results of our audit 
ead in conjunction with this report in considering the 

Cole, Evans &  Peterson 



Exhibit A  

N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N O RTH  CA D D O M ED ICA L CEN TER 

A S S E T S 

Current A ssets 

BA LAN CE SH EETS-PR O PRI ETA RY  FUN D 

A T JUN E 30. 2001 AN D JUN E 30. 2000 

Cash and Cash Equivalents (Note 4) 
Certificates of Deposit (M ore than Three M onth M aturities) 
(Note 4) 

A ccounts Receivable from  Patient Services-N et of Estim ated 

Allowances and Uncollectible Accounts (Note 3) 
A ccounts Receivable-Other 

Interest Receivable 

Inventories-D rugs and Supplies 

Prepaid Expenses 

Total Current A ssets 

Fixed Assets (Note 5) 
Land 

Land Im provem ents 

Buildings and Building Im provem ents 
Equipm ent 

Equipment Held Under Capital Leases (Note 6) 

Less-A ccum ulated D epreciation 

N et Fixed A ssets 

Other A ssets 

Unam ortized Cost of Tax Election 

Total A ssets 

931,492 

200,000 

1,078,965 

703 

115,659 

33,977 

2,360,796 

95,367 

173,837 

1,903,070 

2,069,681 

308,464 

4,550,419 

3,071,020 

1,479,399 

5.463 

3.845.658 

Enterprise Fund 

June 30 

The A ccom panying N otes A re An Integral Part O f These Financial Statem ents 
- 2 - 

888,463 

500,000 

915,749 

35,937 

854 

133,385 

18,452 

2,492,840 

95,367 

173,837 

1,903,070 

1,926,974 

308,464 

4,407,712 

2,798,069 

1,609,643 

6.555 

4.109.038 
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N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N O RTH  CA D D O M ED ICA L CEN TER 

L IA B IL IT IE S 

A N D F U N D B A L A N C E 

Current Liabilities 

BA LAN CE SH EETS-PR O PRIETA RY  FUN D 

A T JUN E 30. 2001 AN D JUN E 30. 2000 

Accounts Payable (Note 16) 
Estimated Third-Party Payor Settlements (Note 3) 
A ccrued Salaries, W ithholdings and Retirem ent  

A ccru ed Em ployee V acation Benefits 

A ccru ed Interest Payable 

Capital Lease Obligations-Current Portion (Note 6) 
Total Current  Liabilities 

Lon~-Term  Liabilities 

Capital Lease Obligations (Note 6) 
Less-Current Portions 

Total Long-Term  Liabilities 

Commitments and Contingent Liabilities (Note 7) 

Total Liabilities 

Fund Balance: 

Restricted 

Unrestricted 

Total Fund Balance 

Total Liabilities and Fund Balance 

163,753 

661,466 

93,179 

53,522 

632 

68,258 

1,040,810 

115,240 

68.258 

46,982 

Ent erprise Fund 

June 30 

110,887 

669,848 

81,375 

51,008 

244 

59.903 

973,265 

175,143 

59.903 

115,240 

1,087,792 1,088,505 

- 0 - 

2,757,866 

2.757.866 

3.845.658 

The A ccom panying N otes A re An Integral Part O f These Financial Statem ents 
- 3 - 

- 0 - 

3,020,533 

3.020.533 

4.109.038 



Exhibit B 

N ORTH  CA D D O H O SPITA L SERV ICE D ISTRICT, d/b/a N ORTH  CA D D O M ED ICA L CEN TER 

STA TEM EN TS O F O PERA TION S AN D 

CHA N G ES IN FUN D BA LAN CES-PR O PRI ETA RY  FUN D 

FO R TH E Y EA R S EN D ED JUN E 30, 2001 AN D JUN E 30, 2000 

Operating Revenues: 

Net Patient Revenues (Note 3) 
Other Operating Revenue 

Total Operating Revenues 

Operating Expenses: 

Direct Departmental Expenses (Note 16) 
H ousekeeping 

M aintenance and Utilities 

M edical Records 

General and Administrative (Notes 8, 9, 11, 15 and 16) 
Bad Debts (Note 3) 
Depreciation (Note 5) 
Am ortization 

Interest Expense 

Total Operating Expenses 

Operating (Loss) 

N ono~eratin~ R evenues 

Interest Incom e 

Property Tax Revenues (Note 10) 
Grant (Notes 16 and 17) 
Rent Income (Notes 13 and 16) 
G ain on Sale of Equipm ent 

Loss on Impairment of Long-Lived Assets (Note 18) 
Total N onoperating Revenues 

rease} in Unrestricted Fund Balance 

Unrestricted Fund Balance at Beginnin~ of Y ear 

Unrestricted Fund Balance at End of Y ear 

Enterprise Fund 

Y ear Ended June 30 

2001 

4,961,270 

8,192 

4,969,462 

3,218,471 

154,120 

132,011 

102,841 

974,388 

587,774 

272,951 

1,093 

13,254 

5.456.903 

4,717,236 

4,694 

4,721,930 

3,301,360 

174,579 

182,573 

86,520 

851,896 

486,070 

274,175 

1,093 

17,580 

5.375.846 

( 487,441) ( 653,916) 

53,583 

161,591 

9,600 

224.774 

50,942 

158,996 

320,000 

9,600 

235 

( 4,710) 
535.063 

( 262,667) ( 118,853) 

3.020.533 3,139,386 

2.757.866 

The A ccom panying N otes A re An Integral Part O f These Financial Statem ents 
- 4 - 

3.020.533 



Exhibit C 

N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N O RTH  CA D D O M ED ICA L CEN TER 

STA TEM EN TS O F CA SH  FLOW S-PR O PRI ETA RY  FUN D 

FO R TH E Y EA R S EN D ED JUN E 30. 2001 AN D JUN E 30. 2000 

Cash Flow s from  Ot~eratin~ A ctivities 

(Decrease) in Unrestricted Fund Balance (Exh ibit B) 
Reconciliation of (Decrease) in Unrestricted Fund 
Balance to Cash Flow s from  Operating A ctivities: 
D epreciation and Am ortization 

Interest Incom e on Investing A ctivities 

Property Tax R evenues 

Interest Expense on Financing A ctivities 

(Gain) on Assets Sold 
G rant from  N oncapital Financing A ctivities 

Changes in Operating A ssets and Liabilities: 

Decrease (Increase) in Accounts Receivable 
Increase in A ccounts Payable 

(Increase) in Prepaid Expenses 
Decrease (Increase) in Inventory 

Net Cash (Used) by Operating Activities 

Cash Flow s from  N oncam tal Financin~ A ctivities 

Property Tax Revenues Received 

G rant Received 

N et Cash Provided by N oncapital Financing A ctivities 

Cash Flow s from  Cam tal and Related Financin~ 

A ctivities 

A cquisition and Construction of Capital A ssets 

Proceeds from  Sale of A ssets 

Principal Paym ents on Capital Leases 

Interest Paym ents on Capital Leases 

Net Cash (Used) by Capital and Related Financing Activities 

Cash Flow s from  Investin~ A ctivities 
Interest Incom e on Investm ents 

Purchase of Certificates of D eposit 

Redem ption of Certificates of D eposit 

N et Cash Provided by Investing A ctivities 

Increase in Cash and Cash Eauivalents 

Cash and Cash Eauivalent s at Be~innin~ of Y ear 

Cash and Cash Eauivalent s at End of Y ear 

Ent erprise Fund 

Y ear Ended June 30 

262,667) ( 118,853) 

274,043 

53,583) 
161,591) 
13,254 

127,279) 
58,802 

15,525) 
17,726 

256,820) 

161,591 

275,268 

( 50,942) 
( 158,996) 

17,580 

( 235) 
( 320,000) 

53,995 

272,225 

( 3,755) 
( 1,355) 
( 35,068) 

158,996 

320.000 

161,591 478,996 

( 142,707) 

( 59,903) 
( 12,866) 
( 215,476) 

53,734 

( 200,000) 
500.000 

353.734 

( 49,376) 
235 

( 60,838) 
( 18,711) 
( 128,690) 

51,527 

800,000) 
100,000 

351.527 

43,029 666,765 

888.463 221.698 

931.492 

The A ccom panying N otes A re An Integral Part O f These Financial Statem ents 
- 5 - 

888.463 



Exhibit D 

N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT , d/b/a N ORTH  CA D D O M ED ICA L CEN TER 

N O TES TO FIN AN CIA L STA TEM EN TS 

N ote 1 - Sum m ary of Significant A ccountin~ Policies 

The accom panying financial statem ents are prepared in conform ity w ith generally accepted accounting 

principles. A pplication of those principles requires m anagem ent to m ake estim ates and assum ptions that 

affect the reported am ounts of assets and liabilities
, the disclosure of contingent assets and liabilities and the 

reported revenues and expenses. A ctual results could differ from  those estim ates. See N ote 12 concerning 
significant estim ates. 

A  sum m ary of significant accounting policies follow s 

Fund Types and Basis of A ccounl 

North Caddo Hospital Service District, d/b/a North Caddo M edical Center (The M edical Center) accounts for 
its financial position and results of operations in accordance w ith generally accepted accounting principles 

applicable to governm ental units. 

G iven the nature of the M edical Center's activities
, only one proprietary  type fund, an enterprise fu nd, is 

m aintained. The M edical Center conducts its activities on a fee for serv ice basis in a m anner sim ilar to 

com m ercial enterp rises that provide serv ices to the public. Proprietary  fu nd types are accounted for on the 

accrual basis. 

Budgets and Budgetary  A ccounl 

Under Louisiana law , hospital serv ice districts are not required to operate under a form al budget 

A ccordingly, budgetary  accounting is not presented in the financial statem ents. 

Statem ent of OPerations Classifications 

Revenues and expenses deemed by management to be ongoing, major, or central to the provision of health care 
serv ices are reported as com ponents of operating incom e. Transactions that are peripheral or incidental to 
providing health care serv ices are reported as nonoperating. 

Patient Revenue 

Patient revenues are reported net of free services and contractual adjustments, including estimated retroactive 
adjustments under reimbursement agreements with third-party payors. Retroactive adjustments are accrued on 
an estimated basis in the period in which the related services are rendered and adjusted in future periods as 
final settlem ents are determ ined. See N ote 3. 

Fixed A ssets and D epreciation 

Fixed assets other than those held under capital leases are included at cost
, or if donated, at fair value on the 

date of receipt. D epreciation is com puted using the straight-line m ethod over the assets' estim ated usefu l lives 

See N ote 5. 

G ains and losses on the disposal of fixed assets are considered incidental to the provision of health care 

serv ices and, as such, are reported as nonoperating. 

- 6 - 
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N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N O RTH  CA D D O M ED ICA L CEN TER 

N O TES TO FIN AN CIA L STA TEM EN TS 

Note 1 - Summary of Significant Accountin~ Policies (Continued) 

Caoital Leases and Am ortization 

A ssets and liabilities under capital leases are recorded at the present value of the m inim um  lease paym ents 

The assets are am ortized over their related lease term s w hich approxim ate their estim ated productive lives 

Am ortization of assets under capital leases is included in depreciation. 

Inventories 

Inventories are reported principally at cost using a first-in, first-out cost flow  assum ption 

Com oensated A bsences 

The M edical Cent er's policy regarding em ployees' vacation pay provides that em ployees' earned and unused 

vacation benefits accum ulate and vest. Therefore a liability is recorded for those unpaid benefits. The 

M edical Center does not provide any other com pensated absences that accum ulate and vest. 

Costs of advertising are expensed as incurred. See N ote 11 

Incom e Taxes 

As a component unit of the Caddo Parish Commission and the State of Louisiana (Note 2), the Hospital is 
exem pt from  incom e taxes. 

Am ortization of Int angibles 

The costs of an election to levy taxes for the M edical Cent er's benefit have been capitalized and are being 

amortized over the life of the levy  (10 years) beginning with the year ended June 30, 1997, the year during 
w hich the tax levy  w as approved. 

Cash Equivalent s 

Cash and cash equivalent s includes all unrestricted highly liquid deposits and debt instrum ent s acquired w ith 
m aturities of three m onths or less. 

A ccount in~ Standards 

Pursuant to Governmental Accounting Standards Board (GASB) Statement No 20, Accountin~ and Financial 
Reporting for Proprietary

_ 
Funds and Other G overnm ent al Ent ities That U se Proprietary

_ 
Fund A ccount ing and 

Statem ent N o. 29, The U se of N ot-for-Profit A ccount ing and Financial Reporting Principles by G overnm ent al 

Ent ities, the M edical Cent er has elected to apply the provisions of all relevant pronouncem ent s of the Financial 

Accounting Standards Board (FASB), including those issued after November 30, 1989, that do not conflict 
w ith or cont radict G A SB pronouncem ent s and w hich w ere developed for business ent erprises. 

- 7 - 
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N ORTH  CAD D O H O SPITAL SERV ICE D ISTRICT. d/b/a N ORTH  CAD D O M ED ICAL CEN TER 

N O TES TO FIN AN CIA L STA TEM EN TS 

Note 1 - Summary of Significant Accountin~ Policies (Continued) 

The M edical Center is exposed to various risks of loss from  torts; theft of, dam age to, and destruction of 

assets; business interruption; errors and omissions; employee injuries and illnesses; and natural disasters. 
Com m ercial insurance coverage is purchased for claim s arising from  such m atters. Settled claim s have not 

exceeded this comm ercial coverage in any of the three preceding years. See N ote 14. 

N ote 2 - O m anization and Ooerations 

The M edical Cent er is located in V ivian, Louisiana and provides in-patient and out-patient acute and nonacute 

m edical care, including em ergency services, prim arily to patients residing in the V ivian area. A  significant 

portion of the M edical Center's revenues are from  patients w ho are beneficiaries under the M edicare program . 

See N ote 3. 

The M edical Cent er is organized and operated as a hospital serv ice district under Louisiana Revised Statutes, 

Chapter 10, Title 46 and is a component unit of the Caddo Parish Commission (the Commission). It has no 
com ponent units in its operations. The M edical Center operates and is financially independent of the 

Comm ission. 

Since the M edical Center is a com ponent unit of the Comm ission it is considered part of the Comm ission and 
is included as such for financial reporting purposes. The governing authority of the M edical Center is a board 

of comm issioners consisting of six voting members (the Board). The members are appointed by the 
Comm ission for six-year term s. The govern ing authority of the M edical Center board w as established by an 

ordinance of the Comm ission. 

The M edical Cent er w as determ ined to be a com ponent unit of the Comm ission due to its financial 

account ability to the Com m ission as follow s: 

The Comm ission has the ability to appoint  or rem ove m em bers of the Board at w ill 

The Comm ission requires the Board to advise them  on problem s concern ing the operation of the 

M edical Center and other facilities. 

The accom panying financial statem ent s present  inform ation only on the sole fund m aint ained by the M edical 

Cent er and do not present  inform ation on the Comm ission. 

N ote 3 - Patient Revenues and A ccounts Receivable 

The M edical Cent er has agreem ent s w ith third-party payors that provide for reim bursem ent  to the M edical 

Center at amounts different from its established rates. Contractual adjustments under third-party 
reim bursem ent  program s represent  the difference betw een the M edical Cent er's established rates for serv ices 

and am ount s reim bursed by third-party payors. 

- 8 - 
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N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N O RTH  CA D D O M ED ICA L CEN TER 

N O TES TO FIN AN CIA L STA TEM EN TS 

Note 3 - Patient Revenues and Accounts Receivable (Continued) 

Under the M edicare program , inpatient  acute care services rendered to M edicare program  beneficiaries are 

paid at prospectively determ ined rates per discharge. These rates vary according to a patient classification 

system  that is based on clinical, diagnostic, and other factors. Prior to A ugust 1, 2000, inpatient nonacute 

serv ices, outpatient serv ices, and defined capital and m edical education costs related to M edicare beneficiaries 
w ere paid based upon a cost reim bursem ent m ethod. Effective A ugust 1, 2000, outpatient serv ices are paid at 

prospectively determ ined rates per procedure. These rates vary  according to an am bulatory  classification 

system . The M edical Center is reim bursed for cost reim bursable item s at a tentative rate w ith final settlem ent 
determ ined after subm ission of annual cost reports by the M edical Center and audits by the M edicare fiscal 

interm ediary . 

For the years ended June 30, 2001 and June 30, 2000, the M edical Center received approxim ately 56 percent 

and 66 percent respectively, of its gross patient revenue (40 and 56 percent, respectively, of its net patient 
revenues) from M edicare beneficiaries. These revenues are subject to health insurance program fiscal 
interm ediary review and retroactive adjustment. Cost reports for the years ended June 30, 2001, 2000 and 
1999 are subject to examination, Provisions have been made for estimated settlements and adjustments. 

Under the Louisiana M edicaid program , inpatient serv ices are reim bursed at a per diem  rate, and outpatient 

serv ices are reim bursed under a cost reim bursem ent m ethod. Under the cost reim bursem ent m ethod, the 
M edical Center is reim bursed at a tentative rate w ith final settlem ent determ ined after subm ission of ann ual 

cost reports by the M edical Center and audits by the M edicaid fiscal interm ediary . Under the per diem  

m ethod, one established rate is used for all patient stays regardless of the m agnitude or com plexity of the 
serv ices provided. The M edical Center's M edicaid cost reports for the years ended June 30, 2001, 2000 and 

1999, are subject to examination by the M edicaid fiscal interm ediary . Provisions have been made for 
estimated settlements and adjustments. 

The M edical Center has also entered into reim bursem ent agreem ents w ith certain com m ercial insurance 
carriers, health m aintenance organizations, and preferred provider organizations w hich result in contractual 

adjustments from established rates. 

A summ ary  of patient revenues for the years ended June 30, 2001 and June 30, 2000 follow s 

Patient Revenues at Established R ates 

Less-D eductions from  Patient Revenues: 

Provisions for Contractual Adjustments 
Under Third-Party Reim bursem ent 

Program s 

M edicaid D isproportionate Share Paym ents 

Received 

N et Patient Revenues 

- 9 - 

Y ear Ended June 30 
2001 2000 

$ 8,574,788 $ 8,354,204 

3,853,167 3,857,838 

( 239,649) 
3.613.518 

( 220,870) 
3.636.968 

$ 4,961,270 $ 4,717,236 
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N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT, d/b/a N O RTH  CA D D O M ED ICA L CEN TER 

N O TES TO FIN AN CIA L STA TEM EN TS 

Note 3 - Patient Revenues and Accounts Receivable (Continued) 

The M edical Center qualifies for M edicaid "disproportionate share paym ents" under the 1997 Rural H ospital 

Preservation A ct. Such paym ents are contingent on annual federal funding and recognized as decreases to 

contractual adjustments in the year received. See Note 20 concerning overpayments of disproportionate share 
paym ents. 

The M edical Center grants credit w ithout collateral to its patients, m ost of w hom  are from  the V ivian, 

Louisiana vicinity. The m ix of receivables from  patients and third-party payors at June 30, 2001 and 

June 30, 2000 is as follow s: 

M edicare 
M edicaid 
Other Third-Party Payors and Patients 

2001 

29.40%  
5.20 

65.40 

!00.00%  

N et accounts receivable from  patient serv ices is com prised as follow s 

G ross Patient A ccounts Receivable 

At June 30 

At June 30 

2000 

32.34%  
7.22 

60.44 

$ 2,544,055 $ 2,077,168 

Estim ated A llow ances for Bad D ebts and 

Contractual Adjustments Under Third- 
Party Reimbursement Programs (Note 12) (1,465,090) (1,161,419) 

N et A ccounts Receivable from  Patient 

Serv ices 

-  113- 

$ 1,078,965 $ 915,749 
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N ORTH  CAD D O H O SPITAL SERV ICE D ISTRICT. d/b/a N ORTH  CAD D O M ED ICA L CEN TER 

N O TES TO FIN AN CIA L STA TEM EN TS 

N ote 4 - Cash and Certificates of D eposit 

Louisiana law requires banks and savings and loan associations to secure a government's deposits (cash in 
bank s) by pledging qualifying securities as collateral. For this purpose "cash in banks" is comprised & the 
account balances according to the bank s' records which at June 30, 2001 are as follow s: 

First 

Cash in Bank s 

Insured by FD IC 

Collateralization-Fair M arket V alue 

Uncollateralized 

Citizens 
Bank  &  Trust 

$ 942,855 

$ 100,000 

$ 1,013,567 

G uaranty 
Bank 

$ 233,455  

$ 100,0000 

$ 161,382 

- 0 - $ -0 - 

Collateral is held by the pledging financial institutions' tru st departm ent in the nam e of N orth Caddo M edical 

Center. 

N ote 5 - D epreciation 

Depreciation expense and the estimated useful lives of the major categories of fixed assets are as follows 

Y ear Ended June 30 
2001 2000 

Buildings and Building Im provem ents 

(10-40 years) $ 
Equipment (4-25 years) 
Land Improvements (8-20 years) 

N ote 6 - Capital Leases 

70 

192 

9 

272 

392 

982 

577 

951 

$ 70,326 
193,460 

10.389 

$ 274,175 

The M edical Center leases laboratory equipm ent under a capital lease w hich expires in the year 2002. The 

lease autom atically transfers ow nership of the laboratory  equipm ent to the M edical Center at the end & the 

lease term . 

D uring the year ended June 30, 1999, the M edical Center signed a capital lease for a new  A S/400 com puter 
system , w hich expires in the year 2003. The lease autom atically transfers ow nership of the equipm ent to the 

M edical Center at the end of the lease term . 

The M edical Center leases a CT scanner and laser cam era under capital leases w hich expire in the year 2003 

The M edical Center m ay purchase the CT scanner and laser cam era for $1 each at the end of the lease. 

- 11 - 
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N ORTH  CAD D O H O SPITAL SERV ICE D ISTRICT. d/b/a N ORTH  CAD D O M ED ICAL CEN TER 

Note 6 - Capital Leases (Continued) 

N O TES TO FIN AN CIA L STA TEM EN TS 

Follow ing is a sum m ary of property held under capital leases 

Laboratory Equipm ent 

Com puter Equipm ent 

CT Scanner 

Laser Cam era 

Less-A ccum ulated D epreciation 

$ 17,184 
50,000 

186,680 

54,600 

308,464 

209,443 

$ 99,021 

M inim um  future lease paym ents under these leases are as follow s 

Y ear Ended June 30 

2002 

2003 

2004 

CT 

Scann er 

$ 46,212 
25,317 

- 0 - 

71,529 

Laser Com puter 

Cam era Equipm ent 

$ 13,512 
9,653 

- 0 - 

23,165 

$ 11,628 
11,628 

1,939 

25,195 

At June 30 

$ 17,184 
50,000 

186,680 

54,600 

308,464 

147,750 

$160.714 

Laboratory  

Equipm ent Total 

$ 3,993 
- 0 - 
- 0 - 

3,993 

$ 75,345 
46,598 

1,939 

123,882 

Less-Am ount Representing 
Interest 5.022 1.781 1,651 188 8,642 

N et Present V alue of 

M inim um  Lease 

Paym ents 

Im puted Rate of Interest 

$ 66.507 $ 21.384 $ 23,544 $ 3,805 $115,240 

9.05%  9.04%  6.10%  9.75%  

N ote 7 - Com m itm ents and Contingent Liabilities 

See N ote 3 regarding contingencies concerning the M edical Center's M edicare and M edicaid cost reports 

See N ote 6 concerning capital lease com m itm ents. 

See N ote 8 concerning operating lease comm itm ents. 

See N ote 14 regarding insurance contingencies. 

See N ote l 5 regarding self-fu nded unem ploym ent claim s. 

See N ote 20 regarding overpaid M edicaid D isproportionate Share Paym ents. 

-  12 - 
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N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N O RTH  CA D D O M ED ICA L CEN TER 

N ote 8 - Operating Leases 

N O TES TO FIN AN CIA L STA TEM EN TS 

The M edical Center has entered into several operating leases for telephones, other equipm ent, and real estate. 

These operating leases range from  one m onth to five years w ith expiration dates through O ctober 2004. Rent 

expense under these leases for the years ended June 30, 2001 and June 30, 2000 is as follow s: 

Telephones 

Other Equipm ent 
Real Estate 

Y ear Ended June 30 
2001 2000 

$ 15,369 $ 15,965 
23,709 25,913 

1,575 2,506 

$ 40,653 $ 44,384 

M inim um  future rental paym ents under noncancelable operating leases are as follow s 

Y ear Endin~ June 30 
2002 

2003 

2004 

2005 

N ote 9 - Pension Plan 

Plan D escription 

$ 19,913 
9,936 

9,936 

3,312 

$ 43,097 

The M edical Center contributes to the Parochial Em ployees' Retirem ent System  of Louisiana, a Public 

Employee Retirement System (the Plan), that is a cost sharing multiple-employer plan established by the 
Louisiana legislature as of January 1, 1953, by A ct 205 of 1952. The system  w as revised by A ct N o. 765 of 

1979, effective January 1, 1980, to replace the "regular plan" w ith the Plan B Fund of w hich the M edical 

Center is a participant. Plan B provides retirem ent and disability benefits and death benefits to plan m em bers 
and beneficiaries. The Retirem ent System  is governed by the Louisiana Revised Statues, Title 11, Sections 

1901 through 2015, specifically, and other general law s of the State of Louisiana. 

The Parochial Em ployees' Retirem ent System  of Louisiana, Inc. issues a publicly available financial statem ent 

report that includes financial statem ents and required supplem entary  inform ation for the Plan. That report 

m ay be obtained by w riting the Parochial Em ployees' Retirem ent System  of Louisiana, Inc., Post O ffi ce Box 
14619, Baton Rouge, Louisiana, 70898-4619. 

Plan Funding 

Em ployer and em ployee contributions to the Plan are established by state statute. For the years ended 

D ecem ber 31, 2000 and D ecem ber 31, 1999, Em ployee contributions are 2 percent of covered w ages in excess 

of $100 per m onth. Employer contributions are 2.75 percent and 2.5 percent, respectively, of covered wages 
for the years ended D ecem ber 31, 2000 and D ecem ber 31, 1999. In addition to the aforem entioned 

contributions the tax collectors of various parishes contribute one fourth of one percent of all tax collections. 

- 13 - 
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N ORTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N ORTH  CA D D O M ED ICA L CEN TER 

Note 9 - Pension Plan (Continued) 

N O TES TO FIN AN CIA L STA TEM EN TS 

The M edical Center's cont ributions to the Plan for the m ost recent  three years are as follow s 

Y ear Ended June 30, 
2001 

2000 

1999 

N ote 10- Property Tax R evenues 

Am ount  

$ 51,152 
52,203 

52,558 

The M edical Center received $161,591 and $158,996 in property tax revenues for the years ended June 30, 
2001 and June 30, 2000, respectively. This revenue is used prim arily for establishing, m aintaining and 
operating an am bulance service for the residents of the N orth Caddo H ospital Serv ice D istrict. Any revenues 

in excess of the am bulance serv ice costs m ay be used for m aintaining, operating, and im proving the M edical 

Center. 

The property tax is assessed on January 1, levied not later than June 1, due by D ecem ber 31, and liened on 

January 1 (one year after the assessment date). The Caddo Parish Sheriff Department collects the taxes. The 
property tax revenues are sum m arized as follow s: 

Property Tax A ssessm ent 

A llow ance for Uncollectible A ssessm ent s 

Property Tax Collected 

Adjustments, Interest and 
Prior Period Collections 
Property Taxes Reported 

Y ear Ended June 30 
2001 2000 

$ 173,506 

( 17,529) 
155,977 

5,614 

$ 161,591 

$ 176,112 

(20,545) 
155,567 

3,429 

$ 158,996 

The am bulance serv ice property tax levy expired in M ay 1997. A renew al vote to extend the tax levy  for an 
additional ten years w as held in M arch 1997 and w as approved. The renew ed tax levy  w ill expire in M ay 

2007. 

N ote 11- A dvertising 

Advertising costs for the years ended June 30, 2001 and June 30, 2000 are $15,574 and $7,850, respectively 

N ote 12- Significant Estim ates 

A s described at N ote 3, estim ated allow ances from  account s receivable for bad debts and cont ractual 

discount s and settlem ent s have been provided. Due to uncertainties inherent  in the estim ation of such 
allow ances, it is at least reasonably possible that actual bad debts and cont ractual discount s and settlem ent s 
that m aterialize in the near term  could differ m aterially from  the estim ates. 

-  14 - 
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N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N O RTH  CA D D O M ED ICA L CEN TER 

N O TES TO FIN AN CIA L STA TEM EN TS 

Note 12- Significant Estimates (Continu ed) 

A s described at N ote 14, the M edical Center participates in the Louisiana H ospital A ssociation M alpractice 

Insurance Trust Fund and W orkm an's Com pensation G roup Self-Insurance Fund. D ue to uncertainties 
inherent in the estim ation of potential claim s

, it is at least reasonably possible that actual claim s that 
m aterialize in the near term  could differ m aterially from  the estim ates. 

A s described at N ote 20, m anagem ent has estim ated am ount s payable for cost reim bursem ent s overpaid by 

M edicaid. D ue to the highly com plex ru les of the M edicaid program , it is at least reasonably possible that the 

actual am ount s repaid to the M edicaid program  could differ m aterially from  the estim ates. 

N ote 13- Rental Incom e 

The M edical Cent er leases offi ce space in its Extended Services building to W illis-Knighton M edical Cent er 

under a month-to-month lease (the original three-year operating lease expired June 30, 2000). Rental income 
is present ed in the statem ent  of operations as nonoperating revenue. Rent al incom e for each of the years ended 

June 30, 2001 and June 30, 2000 is $9,600. See N ote 16. 

N ote 14- Insurance 

The M edical Center is a participant of the Louisiana H ospital A ssociation M alpractice Insurance Tru st Fund 

and W orkm en's Com pensation G roup Self-Insurance Fund. These tru st funds retrospectively set prem ium s 

for m em bers based on the loss history of each entire group. The M edical Center expenses prem ium s paid to 

these m ulti-provider captive insurance com panies over the policy periods covered. 

According to the tru st document for the M alpractice Insurance Tru st (the Tru st), participants are jointly and 
severally liable for the obligations of the Tru st w ith the right of indem nity am ong the participants for each 
participant's pro rata share of the obligation as form ulated in the tru st docum ent. Each participant has this 

cont ingent  assessm ent  liability for the paym ent  of actual losses and expenses incurred w hile a participant in 

the Tru st. This cont ingent  liability is not to exceed the am ount  necessary  to m ake up tru st fu nd deficiencies in 

the tru st fu nd year in w hich the obligations w ere incurred, and such liability is not to exceed an am ount  equal 

to the charges otherw ise due by such participant during such plan year. 

According to the tru st document for the W orkmen's Compensation Group Self-Insurance Fund (the Fund), 
participants are liable jointly and in solido for claims not paid pursuant to Subpart J of Part I of Chapter 10 of 
Title 23 of the Louisiana Revised Statues of 1950, w ith the right of indemn ity am ong the participants for each 

participant's pro rata share of the obligation as form ulated in the tru st docum ent. Each participant has this 

cont ingent  assessm ent  liability for the paym ent  of actual losses and expenses incurred w hile a participant in 

the Fund, but only to the extent  that such losses and expenses are not paid by the excess coverage secured by 

the Fund. 

Under current  Louisiana law , the M edical Cent er's liability for m edical m alpractice is statutorily lim ited to 

$500,000 per claim . To cover this exposure, the M edical Cent er has obtained insurance coverage of $100,000 
per claim  w ith the Louisiana H ospital A ssociation M alpractice and G eneral Liability Tru st and an additional 

$400,000 per claim with the State of Louisiana Patient 's Compensation Fund. 

M anagem ent  does not believe that any significant cont ingent  liabilities exist under these insurance 

arrangem ents. 
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N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N O RTH  CA D D O M ED ICA L CEN TER 

N O TES TO FIN AN CIA L STA TEM EN TS 

N ote 15- Self-Funded Unem N ovm ent Claim s 

The M edical Center becam e self-funded w ith respect to unem ploym ent claim s effective O ctober l, 1998. A s a 

self-fu nded em ployer, the M edical Center m ust reim burse the Louisiana D epartm ent of Labor on a dollar-for- 

dollar basis for unem ploym ent benefits paid to form er em ployees. N o claim s w ere paid by the Louisiana 

D epartm ent of Labor on behalf of the M edical Center during the years ended June 30, 2001 and June 30, 2000 

The M edical Center signed a three-year contract with Temple Resource M anagement, Inc. (TRM ) for claims 
m anagem ent services at an annual cost of $2,000. TRM  evaluates all claim s, recomm ends appropriate action 
for all notices the M edical Center receives from  the Louisiana D epartm ent of Labor, and audits the experience 

rates and unem ploym ent benefits charged to the M edical Center. 

M anagem ent does not believe that any significant contingent liabilities exist under this arrangem ent at June 30, 

2001. 

N ote 16- Related Party Transactions 

On A ugust 25, 1997, to expedite the com pletion of patient charts and thereby im prove the M edical Center's 

cash flow , the M edical Center approved a contract w hereby the M edical Center agreed to share equally w ith 

the M edical and Surgical Clinic (the "Clinic") the employment costs of a physician's assistant employed by the 
Clinic. On or about O ctober 20, 1998, D r. Stephen Taylor, a staff physician of the M edical Center, w as 

appointed to the M edical Center's board of comm issioners. D r. Taylor has a financial interest in the Clinic. 

D r. Taylor resigned from  the Board due to a possible conflict of interest effective Septem ber 21, 1999. 

D uring the year ended June 30, 2000, the M edical Center term inated the contractual arrangem ent w ith the 

Clinic effective A pril 22, 2000. 

D uring the year ended June 30, 2000, w hile D r. Taylor serv ed as a voting m em ber of the M edical Center's 

board, the M edical Center disbursed $5,615 to the Clinic for its share of the physician assistant's employm ent 
cost. 

On A pril 24, 2000 the M edical Center entered into a m anagem ent contract w ith W illis-Knighton M edical 

Center (W KM C). Under this contract, W KM C has agreed to manage the operations of the M edical Center 
and to provide the M edical Center w ith a qualified adm inistrator. The adm inistrator is an em ployee of 

W K M C and acts on behalf of W K M C in the M edical Center's best interest. The contract is for three years 

and requires that the M edical Center reim burse W K M C for the salary and benefits of the M edical Center's 

adm inistrator. 

D uring the year ended June 30, 2001 and the period A pril 24, 2000 to June 30, 2000, the M edical Center 

received rental incom e from W KM C in the am ount of $9,600 and $1,600, respectively, for leased office space 
in its Extended Serv ices building. See N ote 13. 

D uring the period A pril 24, 2000 to June 30, 2000, the M edical Center received grant incom e from  W K M C in 

the am ount of $53,333 as reimbursem ent for anesthesiology physician fees. See N ote 17. 
D uring the year ended June 30, 2001 and the period A pril 24, 2000 to June 30, 2000, the M edical Center paid 

W KM C, $159,275 and $15,618, respectively, for the adm inistrator's salary  and benefits, offi ce supplies, 
laundry  serv ices and various patient serv ices. 
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N ote 16- Related Party Transactions 

N O TES TO FIN AN CIA L STA TEM EN TS 

(Continued) 

At June 30, 2001 and June 30, 2000, the M edical Center owes W KM C $28,603 and $17,207, respectively, 
for various services and supplies, w hich is included in accounts payable. 

N ote 17- G rant Incom e 

During the year ended June 30, 2000, the M edical Cent er received $320,000 from W illis-Knighton M edical 
Cent er as reim bursem ent  for anesthesiology physician fees. The purpose of this grant is to help the M edical 

Center re-establish an obstetrics departm ent. See N ote 16. 

N ote 18- Loss on Im t~airm ent  of Lon~-Lived A ssets 

D uring the year ended June 30, 2000, the M edical Cent er recognized an im pairm ent  loss on laboratory 

equipm ent  on a significant decrease in the fair m arket value of the asset as determ ined by a com parison of the 

equipm ent 's value to the value of sim ilar laboratory  equipm ent  in the sam e physical condition. 

Baker H em atology Equipm ent  

N ote 19- Concentrations 

Carrying 

Am ount 

Fair 

V alue 

$ 4.710 $ - 0 - 

Im pairm ent 

Loss 

$ 4.710 

See N ote 3 concerning revenues derived from  patients who are beneficiaries under the M edicare program  

See N ote 3 concern ing significant financial resources provided from  M edicaid D isproportionate Share 
Paym ents. 

N ote 20- M edicaid D isproportionate Share Paym ent s 

In D ecem ber 2000, the M edical Cent er w as notified by one of its consultants that the reports used to calculate 

the M edicaid unreimbursed costs (M edicaid Disproportionate Share Payments - Note 3) affecting the years 
ended June 30, 1998, 1999 and 2000 appear to have been m iscalculated. D ue to the highly com plex and 
technical issues involved, the am ount s of the overp aym ent s ow ed to the M edicaid program  are not readily 

determ inable. M anagem ent estim ates the total am ount of the overp aym ents for the three years w ill range from  

$600,000 to $900,000 with the effects on each year being approxim ately equal. M anagem ent  does not believe 
any am ount w ithin the range to be a better estim ate than any other am ount. In cases where only a range of a 
contingency can be reasonably estim ated, and no am ount w ithin the range is better than any other am ount, 

generally accepted account ing principles call for the accrual of the am ount  at the low  end of the range. 

Accordingly, the M edical Cent er has accru ed $600,000 at June 30, 2000 for overp aym ent s owed to the 
M edicaid program , w hich rem ains unchanged at June 30, 2001. 
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IN D EPEN D EN T A U D ITO R S' REPO RT ON  SU PPLEM EN TA L IN FO RM A TION  

Board of Com m issioners 

N orth Caddo H ospital Service D istrict 
V ivian, Louisiana 

Our audits of the June 30, 2001 and June 30, 2000 financial statem ents of N orth Caddo H ospital Serv ice 

D istrict, d/b/a N orth Caddo M edical Center w ere perform ed for the purpose of form ing an opinion on the basic 
financial statem ents taken as a w hole. Schedules l through 5 w hich follow  are presented for purp oses of additional 

analysis and are not a required part of the basic financial statements. Such inform ation has been subjected to the 
auditing procedures applied in the audits of the basic financial statem ents and, in our opinion, is fairly stated in all 

m aterial respects in relation to the basic financial statem ents taken as a w hole. 
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D epartm ent: 
Patient Care 
Radiology 
Pharm acy 
Laboratory 
Operating and Recovery  
Em ergency Room  

Cardiac Care (M onitor) 
Anesthesiology 
Inhalation Therapy 
Central Supply 
Physical Therapy 
CT Scanner 
N uclear M edicine 
Cardiology 
K id-M ed 
Social Services 
Treatm ent Room  
Am bulance 
Obstetrics 
Pain M anagem ent 
U ltrasound 
H ealth Unit 

Totals 

D eductions from  Revenues 

N ORTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N ORTH  CA D D O M ED ICA L CEN TER 

REV EN U E. D ED U CTION S FR O M  RE V EN U E AN D D IRE CT D EPA RTM EN TA L EX PEN SE 

M edicare and M edicaid D iscounts 
M edicaid D isproportionate 
Share Paym ents Received 

Other Contractual Adjustments 
N et D eductions 

N et Patient Revenues 

FO R TH E Y EA R S EN D ED JUN E 30. 2001 AN D JUN E 30. 2000 

Year Ended June 3(3 
2001 

Revenue Expense 

1,559,384 
392,162 
931,375 

1,266,072 

160,683 

994,973 
44,244 

8,769 

1,219,261 

347,722 

12,070 

715,710 

17,330 

266,771 

40,670 

208,125 

258,278 
85,963 

31 

14,542 

30.653 

988,579 

128,323 

298,708 

336,202 

37,637 

494,716 

6,098 

143,620 

159,018 

86,695 

4,295 

106,093 

10,204 

5,996 

48,622 

5 

21,378 

220,086 

59,675 

19 

4,641 

57.861 

N et 

570,805 

263,839 

632,667 
929,870 

123,046 

500,257 

38,146 

( 134,851) 
1,060,243 

261,027 
7,775 

609,617 

7,126 

260,775 

( 7,952) 
( 5) 

186,747 

38,192 
26,288 

12 

9,901 

( 27,208) 

8,574,788 3,218.471 5,356.317 

(3,558,754) 

239,649 

( 294,413) 
(3,613,518) 

4~ 9961,270 

Year Ended June 30 
2000 

Revenue Expense 

1,606,353 

408,863 

965,118 

1,225,994 

288,206 

503,548 

88,506 

207,791 
1,124,499 

441,694 

5,257 

602,533 

17,560 
235,943 
46,579 

3,400 

245,334 

217,512 
94,539 

4,517 
20,458 

1,083,869 
141,804 
269,427 
326,815 
65,704 
344,501 
2,495 

330,010 
150,897 
105,000 
2,245 

106,426 
12,302 
37,924 
38,089 

8 

19,740 

206,651 
52,368 

15 
5,070 

N et 

522,484 

267,059 

695,691 

899,179 

222,502 

159,047 

86,011 

( 122,219) 
973,602 

336,694 

3,012 

496,107 

5,258 

198,019 

8,490 

3,392 

225,594 

10,861 

42,171 

4,502 

15,388 

8,354,204 3,301,360 5,052,844 

(3,485,470) 

220,870 

( 372,368) 
(3,636,968) 

4,717236 r./) 
=r 

g- 



Schedule 2 

N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N O RTH  CA D D O M ED ICA L CEN TER 

G EN ERA L AN D A D M IN ISTRA TIV E EX PEN SES 

FO R TH E Y EA R S EN D ED JUN E 30. 2001 AN D JUN E 30. 2000 

G eneral and A dm inistrative Salaries 

A uditing Fees 
Legal Fees 

Cost Report Preparation and Consulting 

Telephone 

Insurance 

Em ployee Benefits and Payroll Taxes 

Supplies and Other 
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254,061 

17,000 

2,126 

27,912 

25,550 

70,169 

401,461 

176,109 

974.388 

Y ear Ended June 30 
2000 

206,146 

19,000 

19,316 

12,419 

22,926 

84,370 

347,775 

139,944 

851.896 



Schedule 3 

N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N O RTH  CA D D O M ED ICA L CEN TER 

CO M PEN SA TION  PA ID TO M EM BER S O F TH E BOA RD  O F CO M M ISSION ER S 

Com t~ensation (includin~ t~er diem  
Paid to Board M em bers 

FO R TH E Y EA R EN D ED JUN E 30. 2001 

Earl G . W illiam son, Jr. 

K enneth D . Clay 

Bob L. Bogan (Resigned December 19, 2000) 
Robert G uth 

H elen A dger 

M ary Jane Dominick (Appointed August 8, 2000) 
Scott W elch (Appointed M arch 22, 2001) 
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Paid Board 

M eetings Attended Com pensation 

12 

ll 

4 

12 

12 

l0 

3 

720 

990 

340 

720 

720 

580 

120 

4.190 



Schedule 4 

N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N O RTH  CA D D O M ED ICA L CEN TER 

Total G ross Revenue 

D iscounts and Bad D ebts 

Cost and Expenses 

Net Income (Loss) 

Total H ospital Patient D ays 

A dm issions 

Inpatient Revenue per Patient D ay 

Inpatient Revenue as a Percent 

of Total Patient Revenue 

SU M M A RY  O F O PERA TIN G  RE SU LTS 

Y ear ended June 30 

2000 1999 1998 1997 

8,807,754 8,893,961 8,869,112 7,653,223 7,868,823 

4,201,292 4,123,038 4,250,930 3,682,442 3,478,210 

4.869.129 4.889.776 4.675.775 4.268.652 4.105.191 

( 262,667) ( 118,853) ( 57,593) ( 297,871) 

2,966 

836 

1,788 

2,768 

711 

1,889 

2,964 

724 

1,849 

2,708 

692 

1,903 

285.422 

2,755 

682 

1,875 

61.84%  62.60%  63.97%  69.41%  67.91%  

Net Income (Loss) per Patient Day ( 88.49) (42.94) ( 19.43) 103.60 

Net Income (Loss) as a Percent 
of Gross Patient Revenues ( 3.06)% ( 1.42)% ( .67)% ( 4.01)% 3.75% 

N um ber of D ays N et Patient Revenues 

in N et Patient Receivables 79.38 71.05 70.96 68.05 82.94 

N um ber of D ays N et Patient Revenues 

(W ithout M edicaid Disproportionate 
Share Payment) in Net Patient 
Receivables 83.41 74.34 74.59 72.21 82.94 

A verage Length of Patient Stay 
in D ays 3.55 3.89 4.09 3.91 4.04 
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bo 
ta~ 

Land 

Land Im provem ents 

N O RTH  CA D D O H O SPITA L SERV ICE D ISTRICT. d/b/a N O RTH  CA D D O M ED ICA L CEN TER 

FIX ED A SSETS AN D A CCU M U LA TED D EPRE CIA TION  

FO R TH E Y EA R EN D ED JUN E 30. 2001 

A SSETS 

Balance 
6-30-00 A dditions D eductions 

95,367 

173,837 

Buildings and Building 
Im provem ents 1,903,070 

Equipm ent 

Equipm ent Under 
Capital Leases 

1,926,974 142,707 

308.464 

4,407,712 142,707 

Balance 
6-30-01 

A CCUM U LA TED D EPRECIA TION  

Balance 
6-30-00 A dditions D eductions 

95,367 

173,837 107,898 9,578 

1,903,070 1,016,336 

2,069,681 1,526,085 

70,392 

131,288 

308.464 147.750 61.693 

4,550,419 2,798,069 272,951 

Balance 
6-30-01 

117,476 

1,086,728 

1,657,373 

Book Value 
6-30-01 

95,367 

56,361 

816,342 

412,308 

209.443 99.021 

3,071,020 1,479,399 

r.D  
t~ 
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IN D EPEN D EN T A U D ITO R S' REPO RT ON  CO M PLIAN CE AN D ON  IN TERN A L CON TR O L 

OV ER FIN AN CIA L RE PO RTIN G  BA SED ON  AN  A U D IT O F FIN AN CIA L STA TEM EN TS 

PERFO RM ED IN  A CCO RD AN CE W ITH  G OV ERN M EN T A U D ITIN G  STAN D A RD S 

Board of Com m issioners 
N orth Caddo H ospital Service D istrict 

V ivian, Louisiana 

W e have audited the financial statem ents of N orth Caddo H ospital Serv ice D istrict
, d/b/a N orth Caddo M edical 

Center at and for the year ended June 30, 2001 and have issued our report thereon dated A ugust 29
, 2001. W e 

conducted our audit in accordance w ith auditing standards generally accepted in the United States of Am erica and the 

standards applicable to financial audits contained in G overnm ent A uditing Standards'
, issued by the Com ptroller 

G eneral of the United States. 

Com pliance 

A s part of obtaining reasonable assurance about w hether N orth Caddo H ospital Serv ice D istrict
, d/b/a N orth 

Caddo M edical Center's financial statem ents are free of m aterial m isstatem ent
, w e perform ed tests of its com pliance 

w ith certain provisions of law s, regulations
, contracts and grants, noncom pliance w ith w hich could have a direct and 

m aterial effect on the determ ination of financial statem ent am ounts. H ow ever, providing an opinion on com pliance w ith 

those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncom pliance that are required to be reported under G overnm ent A uditing 
Standards. 

Int ernal Cont rol Over Financial ReDo 

In planning and perform ing our audit, w e considered N orth Caddo H ospital Serv ice D istrict
, d/b/a N orth Caddo 

M edical Center's intern al control over financial reporting in order to determ ine our auditing procedures for the purpose 

of expressing our opinion on the financial statem ents and not to provide assurance on the intern al control over financial 

reporting. Our consideration of the intern al control over financial reports w ould not necessarily disclose all m atters in 
the intern al control over financial reporting that m ight be m aterial w eaknesses. 

24 



Board of Com m issioners 

N orth Caddo H ospital Service D istrict 

A ugust 29, 2001 

Page 2 

A  m aterial w eakness is a condition in w hich the design or operation of one or m ore of the internal control 

com ponents does not reduce to a relatively low  level the risk that m isstatem ents in am ounts that w ould be m aterial in 

relation to the financial statem ents being audited m ay occur and not be detected w ithin a tim ely period by em ployees in 
the norm al course of perform ing their assigned functions. W e noted no m atters involving the intern al control over 

financial reporting and its operation that w e consider to be m aterial w eakn esses. 

This report is intended solely for the inform ation and use of the Caddo Parish Comm ission, Board of 

Comm issioners, m anagem ent , and others w ithin the organization and the O ffice of the Legislative A uditor for the State 

of Louisiana and is not int ended to be and should not be used by anyone other than these specified parties. 
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INDEPENDENT AUDITORS' SUM M ARY SCHEDULE OF FIN DIN GS AND QUESTIONED COSTS 
For the Y ear Ended June 30, 2001 

W e have audited the financial statem ents of N orth Caddo H ospital Service D istrict, d/b/a N orth Caddo M edical 

Center at and for the year ended June 30, 2001, and have issued our report thereon dated A ugust 29, 2001. W e 
conducted our audit in accordance w ith auditing standards generally accepted in the United States of Am erica and the 

standards applicable to financial audits contained in G overnm ent A uditing Standards', issued by the Com ptroller 
G eneral of the United States. Our audit of the financial statem ents as of June 30, 2001 resulted in an unqualified 

opinion. 

Section 1 - Sum m ary of A uditors' R eport 

a. Report of Int ernal Cont rol and Com pliance M aterial to the Financial Statem ent s 

Int ernal Cont rol 
M aterial W eaknesses - N o Reportable Conditions - N o 

Com pliance 
Com pliance M aterial to the Financial Statem ents - N o 

b. M anagem ent Letter 

M anagem ent letter issued - N o 

Section 2 - Financial Statem ent Findings 

N o findings noted. 

Section 3 - Federal Award Findings and Questioned Costs 

N /A  
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N ORTH CADD O H O SPITAL SERVICE DISTRICT d/b/a N ORTH CADD O M EDICAL CEN TER 

M AN A G EM EN T'S SCH ED U LE O F PRI O R Y EA R FIN D IN G S 

For the Y ear Ended June 30, 2001 

Section 1 - Internal C ontrol and C om oliance M aterial to the Financial Statem ents 

Finding 00-1 - La. Rev. Stat. 39:1221 requires bank deposits in excess of the FD IC insured am ount to be fully 

collateralized w ith interest bearing securities. At June 30, 2000, the M edical Center's deposits w ith Citizens 

Bank  & Trust totaled $1,271,160 and were not fu lly insured or collateralized with governm ent securities. The 
FDIC insured am ount is $100,000 and the am ount of the governm ent securities pledged as collateral was 
$950,000. As a result, $221,160 of the M edical Center's deposits at Citizens Bank  & Tru st were not 
collateralized w ith governm ent securities at June 30, 2000. 

Status - This condition has been resolved. Citizens Bank  &  Tru st has now  coded all of the M edical Center's 

bank  accounts as "public fu nd" accounts and, therefore, all outstanding deposits are fu lly collateralized. 

Finding 00-2 At June 30, 2000 La. Rev. Stat. 46:1053(C)(2)(a) permitted a per diem to each member of the 
comm ission in an am ount of not less than $25 nor m ore than $40 for each day of attendance at m eetings of the 
comm ission, not to exceed 12 m eetings per year. The M edical Center's Board of Comm issioners each w ere paid 

$100 per day for their attendance at the regular m onthly board m eetings which was $60 m ore than the m aximum 
allowed by the above law . The chairperson of the Board was paid $150 per day for his attendance at the regular 
m onthly board m eetings which was $110 m ore than the m aximum allowed by the above law . 

Status - Beginning im m ediately w ith the N ovem ber 2000 Board m eeting, the m em bers of the Board w ere paid 

$40 per diem for each day of attendance at m eetings of the comm ission, not to exceed 12 m eetings per year in 

accordance with La. Rev. Stat. 46:1053(C)(2)(a). Furtherm ore, La. Rev. Stat. 46:1053(C)(2)(a) was amended 
effective August 15, 2001 by House Bill 567 increasing the per diem to $100 for each day of attendance at 
m eetings of the comm ission. 

Finding 00-3 - M edicare prohibits paym ent  for services to ent ities other than the practitioner w ho provided the 

serv ices unless the practitioner specifically authorizes the other ent ity to receive paym ent  for his or her serv ices, 

per Federal Regulation 42 CFR 424.80. To allow  for the reassignm ent  of the benefits due to em ploym ent  or a 
cont ract betw een a physician and a hospital a H CFA  855R , Individual Reassignm ent  of Benefits A pplication, is 

subm itted to M edicare. Once M edicare approves this application then the hospital can bill M edicare for serv ices 
provided under em ploym ent  or contract by the physician. M edicare also requires that the H ealth Insurance 

Claim  Form  H CFA -1500 be com pleted w ith the nam e and unique personal ident ification num ber of the 
physician w ho perform s serv ices for a patient . The M edical Cent er had begun the practice of com pleting and 

subm itting H CFA - 1500 using tw o long-tim e staff  physicians nam es and their unique physician ident ification 

numbers (UPIN ) in cases where the physician that perform ed emergency room services had not yet obtained 
M edicare's approval for reassignm ent of benefits. 

Status - The M edical Cent er no longer bills M edicare for a specific physician's serv ices unt il M edicare has 

approved the reassignm ent of benefits. The M edical Center has im plem ented procedures to ensure that the 
H CFA  855R form s are com pleted and subm itted to M edicare im m ediately after each new  physician is approved 

by the board to practice at the M edical Center. 

Finding 00-4 - D uring the audit fieldw ork w e noticed that the pharm acy doors w ere open and unlocked w hen 

unattended. 
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Status - This condition has been resolved. The pharm acy doors are now  closed and locked w hen unattended 

Finding 00-5 - D uring the audit fieldw ork w e noticed that the m edical records building is not properly 
safeguarded against unauthorized entry. The front and back doors are not alw ays locked w hether the building is 

attended or unattended by departm ent personnel. 

Status - This condition has been resolved. Policies for restricting access to the m edical records building have 

been im plem ented. 

Finding 00-6 - A ccording to the contract betw een the M edical Center and W illis-Knighton M edical Center all 

increases or additional expenses paid under the contract m ust be first approved by the Board of Com m issioners. 

In addition to reim bursing W illis-Knighton M edical Center for the M edical Center's A dm inistrator's salary  and 

benefits package, the board had also approved to pay the adm inistrator $400 per m onth for auto allowance. In 
addition to receiving the $400 per m onth auto allowance, the Adm inistrator was also using the M edical Center's 
Fuelm an credit card for gasoline purchases, w hich had not been approved by the Board of Comm issioners. 

Status - This condition has been corrected. The M edical Center's Board of Com m issioners, during Executive 

Session of the regular m onthly board m eeting held in N ovem ber 2000, voted to approve the A dm inistrator's use 

of the M edical Center's Fuelm an credit card for gasoline purchases. 

Finding 00-7 - The M edical Center w as not consistent in the follow  up of m edical insurance claim s filed. A fter 

an insurance claim  had been filed on behalf of a patient, the M edical Center did not m aintain a consistent policy 

of tim ely follow ing up on the filed claim s. 

Status - This condition has been corrected. A  policy has been adopted that insures that all filed insurance 

claim s are follow ed up on a m onthly basis. 

Finding 00-8 - The M edical Center did not m aintain or consistently apply collection procedures on patients' 

accounts receivable. The auditor noticed on several patient's accounts w here the balances are over 90 days old 

w ith no activity on a patient's account, nor, w as there any evidence w here any contact w ith the patient, other 

than the m onthly filed statem ents, had been m ade by the M edical Center. 

Status - This condition has been corrected. The M edical Center created a new  collection departm ent  and has 

hired tw o part-tim e em ployees for this departm ent. The M edical Center established a w ritten collection policy 

w ith a set of criteria of w hen additional collection efforts are required on the patient's account. This policy is 

consistently applied on a tim ely basis. 

Section 2 - Internal C ontrol and C om oliance M aterial to Federal A w ards 

N /A  

Section 3 - M anaeem ent Letter 

N o findings during prior year 
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